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Other Business and Announcements continued 	

3. Response by letter dated June . 6, 1983 to Senate Resolution of
May 11, 1983, that administration consult with Budget Study
Committee on budget decisions received from Dr. Darling as
follows:

"Due to the complexity of the decision making that is involved
in this process, and the fact that we are required to do it
during a relatively short period of time in the summer, -.he
Office of Academic Affairs does not plan to follow the above
recommendation by the Faculty Senate. I have discussed thiS
wita President Cavazos, and he agrees with this position If
you would like to discuss this matter in more detail, please
let me know."

4. Recei/ed response to Faculty Senate's request to the adminLstration
that zatalogue published dates for submission of grades be honored.
(see attachment)

B. Action by University Officials

Academic Council Minutes (excerpted)

June 7, 183

1. Attention was drawn to OP 71.09 which indicates approval it
necessary forty-five days in advance in request for foreign
travel.

July 5, I_83 

2. RevisEd draft (AA 97/01/83) of Statement on Academic Status of
UnderEraduate Students adopted (see attachment) -subsequently
approxed by Board of Regents, August 5, 1983

3. Studert Life Research Report 83-3 was distributed; data revaals
that Etudents satisfaction means of Texas Tech students is
"significantly higher than national sample means for most
services and programs"

4. Masten of Arts Degree in Philosophy as accepted unanimously
(subsequently approved by Board, August 5, 1983)

5. Academic Affairs organizational chart was distributed

I
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C. Miscel neous

1. Dr. D=rling provided a copy of the Office of Academic Aff Lrs
Goals of Academic Year 1983-1984 (see attachment)

2. Recei ed announcement frcm Dr. Darling concerning increase
fundi g of Mini-Development Grants Program (see attachment

3. Recei ed notice from Dr. Payne of the reorganization of Fi ance
and A ministration Division effective 6/6/83 (see organiz ional
chart attached)

4. Profe sors Lane Anderson, David Welton, Kishor Mehta, Evelyn Davis,
and J mes Eissinger have been appointed to the Committee o.!,. Coimmittees,
and firmer members remaining in the Senate have been reapp:inted.

5. Proce ures to elect members of the Grievance Panel have bean
initi ted.

6. Earle e T. Paynter resigned from Convocations Committee, SEptember 2,
1983.

7. Appoi ted John S. Murray, of the School of Law, Parliamenta:ian.

8. Wrote letter requesting the Tenure and Privilege Committee study
admin stration's procedures for granting promoting and tenure.



-,	 Attachment, AGENDk ITEM VIII.

COUNCIL OF FACULTY GOVERNANCE ORGANIZATIONS

1210 Neuces, #201, Au Ain, Texas 78701

TO: : acuity Organization Leaders

State CoordinalL.r)
Peter Bishop
University of liouston/
Gear Lake

2700 Hay Area Blvd.
iiouston, Texas 77058

FROM: Peter Bishop, State Coordinator
Council of Faculty Governance Organizations

SUBJE3T: Fall Meeting (Sept. 23-24, 1983, Ramada Inn-Town Lake, Austin)

DATE: August 26, 1983

'aculty organizations considered the new constitution f r the
Council following the Spring meeting. We counted 28 inst . tu ions
with 'aculty-led organizations. Two-thirds of that figure i 19,
the nimber needed to adopt the constitution. Of those 28, w know
that ?0 organizations reviewed the constitution during the S ring
semes:er. The eighteen organizations approving the const —tu ion
are: Angelo, ETSU-Texarkana, Midwestern, Pan American-Brown ville,
SHSU, SWTSU, Tarleton, Texas A&I, Texas Tech, Texas Woman s
principle), UT-Arlington, UT-El Paso, UT-Tyler, UH-University Park,
UH-Clear Lake City, UH-Downtown, UN-Victoria and WTSU. U --A stin
narrovly voted against approval and SFA decided not to consi er it
in view of the President's view that only he was allowed to peak
for tle faculty at the state-level. If any of these are . n rror,
please call the office with the proper information.

With 18 approvals out of the required 19, we are in somewhat of a qu- dry.
The options are:	 1) To consider the constitution defeated because it failed to
secure 19 approval in the required time; (2) To amend the proposed co.stitution
to extend the dead me and hope to have approval of at least one more y mid-
September; or (3) -o consider the constitution approved since it was a prOved by
18 of the 20 organ . zations registering a decision.

I personally favor the second option. The constitution received idespread
support across the state and to consider it defeated at this time woulc be to
deny the overwhelm . ng majority of voting organizations the right to le itiinate
representation at ihe state level. On the other hand, to simply adopt the con-
stitution by fiat (option 3) would undermine the legitimacy of the organizations
who were unable to consider the constitution last year and plan to consider it
during the Fall. Therefore, I believe the middle course is the most prudent.
We will certainly tandle the issue at our next meeting.

Which brings ne to the second point of this memorandum. We plan AD hOld
our fall meeting at the same time as the TACT House of Delegates on, September
23-24 at the Rama& Inn-Town Lake in Austin. Although we are not requ reci l to
meet jointly, it (ices make it easier for some members to get to Austin 	 Ttle
agenda for that meEting is attached. Reservations at Ramada Inn-Town Lake, are
$40 single, $48 dotble and should be made as soon as possible, perhaps in
coordination with your TACT President. We further suggest that, although the
constitution is not formally adopted, your organization begin to send to
representatives to each meeting as outlined in the proposed constitution. The
presiding officer is one representative and the other would be designated y the
local organization. The agenda is an important one and widespread faculty

opinion on the matters to be considered is extremely important. We wi I hope

that you and others will plan to attend.

'FACT Executive Direct%
rank Wright

TACT Office
1210 Neuees, #201
Austin, Texas 78701

f:ast Region coordinator
wendall Spreadberry
Stephen F. Austin State University
Nacogdoches, Texas 77341

Nprthcaat Regisarastubm
Wayne Odom
tiniversity of Texas
at Arlington

Arlington, Texas 76019

2141gmuallosisalcagdialw
itad Lllard
Pan American University
Ldinburg, Tutu 78539

West Region Coordinator
Phil Holcomb
Angelo State University
San Angelo, Texas 76909



Attachment for Agen

C., #2

a Item IX.

Texas Tech University
Office of the Vice President for Academic Affairs

August 10, 1983

Professor Charles B
Faculty Senate
Campus

Dear Professor Buba

Two years ago
initiated with gift
Association funds p
faculty, selected o
other instructional
curricular approach

For the coming
funding level to $2
for faculty to be i
this will stimulate

As in previous
reimbursed for up t
the applicant's pro
the applications an
will be distributed

he Mini-Development Grants Program for faculty was
funds. It has been funded in part by Ex Student
ovided to the Faculty Senate. The program assists
competitive basis, to visit other programs, observe

and research activities, and/or study differing
s, laboratory techniques and the like.

year the University will be able to increase the
,000.00 which will essentially double the opportunit
volved in the mini-development activities. Perhaps
additional interest making applications for the gran

years, it is intended that those chosen will be
$600.00 of costs, usually travel, associated with

osal. The Faculty Development Leave Committee revie
recommends the awards. Early in the fall, informat
regarding applications for the spring semester.

bany

y:

_es

ts.

Sincerely yours,

John R. Darling
Vice President

JRD/cw

xc: Dr. Robert Mor is,
Faculty Develo ment Leave Committee

/S
'on

Box 4609/Lubbock, Texas 79409 / (806) 742-2184



Attachment for Agenda It

C.,

:11 IX.

TEXAS TECH UNIVERSITY

Office of Academic Affairs

Goals for Academic Year 1983-84

1. Prepare final se

2. Coordinate visit

3. Identify areas o
collegiate unit.

4. Review and consi
education core f

5. Review and revis

6. Conduct thorough
other operationa

7. Develop catalog

8. Take initial ste

9. Review all Acad
provided clear a

10. Implement progra
skills through t

11. Work with Office
and efficiency o

12. Secure adoption •

13. Develop financial

14. Resolve issue reg

15. Resolve accredita
Engineering.

16. Take appropriate

17. Recruit a new Dea

18. Recruit departmen
Arts and Sciences

19. Develop early ret

20. Disperse to colle
FTE and salary bu

for further development of chairperson administrat
Academic Leadership Development Program.

f Computer Services to further improve the effecti ne$s
academic computing.

new tenure policy by the Board of Regents.

exigency policy.

rding identification of the Division of Architectu

ion and organizational issue regarding Agricultura

ction to renew application for NROTC program.

for the College of Engineering.

chairpersons for selected departments in the Colle es of
Business, Engineering and Home Economics.

rement procedures for faculty.

iate units the control of faculty appointments within

get guidelines.

f-study report for SACS reaccreditation.

by SACS reaccreditation visitation team.

national and international academic prominence in ach

er fully the possibility of developing a common gen ral
r all undergraduate students.

academic affairs information system.

analysis of building and classroom usage by college and
units.

d schedule plans through 1986-87 academic year.

s to computerize information bank for academic publ ations.

mic Affairs operating policies to insure that they ave
d realistic guidance to academic units.



Office of Academic Affa
Goals for Academic Year
Page two

rs
1983-84

21. Routinize procedur
accepting researc

s for buy-back of FTE and salary funds for faculty
or other assignments.

22. Expand faculty de lopment leave program for implementation during
1984-85 academic -ar.

23. Implement expande faculty mini-development program for instructional Support.

24. Expand faculty su
effective in summ

er teaching development assignment program to be
,	 1984.

25. Expand faculty co
training and educ

uter awareness and utilization through specially desigOed
ional programs.

26. Work with Office
of external fundi

f Research Services to focus increased attention on
g for faculty research projects.

LmpOrtance

27. Publish a revised faculty handbook.

28. Secure adoption o new student admission standards by the Board of RegentO.

29. Review student ad ising procedures within each collegiate unit.

30. Work with Office
improved retentio

f Student Affairs to develop procedures to facilitatl
of students.

31. Work with Office •f
process.

Student Affairs to review and refine computer regiattlation

32. Implement student computer interface in all undergraduate degree progtams.

33. Routinize approac to and procedures for commencement.

34. Implement procedu
exercises in Dece

es whereby students can be awarded degrees during commencement
ber as well as May.



Agenda Item IX., B
from the July 5, 1983
Council Minutes #2

REVISED DRA

APPROVED BY ACAD

AA 070583

IC COUNCIL
-5+83

ACADEMIC STATUS

Academic

four categories pertaining to academic status for u der-
dents may continue enrollment according to regulati ns

There are
graduates. Stt
described beim,

Good Stanc
grade-point ave
academic stands
requirements cm
remain in good

below 2.0 will
of "Academic Wz
brought up to
scheduled advic
Warning is des
graduation reqt
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semester.

Academic

Scholastic
previously beer
summer terms) f
"Scholastic Prc
hours without E
students must c
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current semeste
taken off probe

Scholastic
semester (not I
will be suspenc

Students c
minimum of one
who have receil.
semesters. Rei
Students who al
undergo such te
necessary. App]
Admissions at ]
enrollment.

Graduatior
cumulative GPA
attempted in tl

jag. Students who maintain cumulative and current
rages (CPAs) of 2.0 or above are considered to be i
ng at Texas Tech. In addition, some academic prog
er and above the cumulative CPA of 2.0 that must be
standing within those specific programs.

arning. Students whose cumulative GPA at Texas Tec
enter the subsequent semester of enrollment under
rning" and will remain there until the cumulative
.0 or above. In such status students must seek re
e and counsel from their academic advisor or dean.
gned to alert students that they will not meet the
irements as noted below it their cumulative GPA re
ering freshmen who begin in the summer will not be
fling until after their first regular (fall or spri
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3 (not including summer terms) GPA is 2.0 or above
tion.
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ad for the next regular semester or full summer.
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emester
gOod

ms have
met to

fells
status
A is
larly
Academic

Ii ins
ubjlect

have
ncluding

15
these
el from
hose
ill be

current
w 2.0

a
Students
fter two
nary.
uired to

ffice of
term of

Requirements. Graduation requirements include a nimum
of 2.0 for all courses, including repeated courses,
e degree program in which students seek graduation.



Attachment for Agenda Item IX. Other Business and Announcements 

Texas Tech University
Office of the Vice President for Academic Affairs

May 30, 1983

A., #4

Dr. Charles Bubany
Faculty Senate
Campus

Dear Professor Bubany:

This is in response to a letter from President Sowell to President
Cavazos regarding dates for submission of grades. From Dr. Sowell's
letter I was not sure if the timing referred to final grade rolls or
only to senior grade rolls. The time and date published in the catalog
for final grade rolls to be due in the Registrar's Office was maintaine
It was my understanding that grade rolls for graduating seniors were
called for one day earlier, that is on Wednesday, May 11 rather than
Tuesday, May 12, 1983. We understood that could cause some hardship fo
some faculty, although final examinations had also been advanced a day
they concluded on Tuesday, May 10, 1983. The impetus for change of the
senior grade rolls came from the Dean's offices to provide time to prep
certification of students to graduate. I regret that this may have be
a hardship for any faculty member and we will attempt to print and adh
to schedules whict are best suited to both student and faculty needs.

d.

until

are

re

noJt

ng
in

son

It bears mentioning that there were several faculty members who did
get grades in on time for the regular computer run of senior grades.
almost every instEnce there were very few students involved as graduat:
seniors for whom grades were due. Those few faculty who failed to turiii
senior grades for their few (typically one to seven) graduating studen
caused much additional work in the offices of the Dean and in Admission
and Records since grades they did turn in late had to be handled in pe:
rather than through the usual machine process.

The work of ttose many faculty who developed senior grades and prov

them in a timely fashion is appreciated. Their diligence allowed time
processing of stuc:ents for the graduation activities to be successful.

ided
for

Sincerely yours,

John R. Darli
Vice President

JRD/ck

xc: President Lauro F. Cavazos

Box 4609/Lubbock, Texas 79409 /(806) 742-2184



Texas Tech University MEMORANDUM AGENDA ITEM IX Other Business

Lubbock, Texas FROM
and Announc ents.

PERSONNEL OFFICE
A. #2

Date- May 23, 19
To
	 Dr. Len Ainsworth

Academic Affairs

Subject: 	 Payment of ins wane premiums for the summer months

Dept

There is a pro
Payroll Office
This prepaymen
faculty member

:edure whereby faculty members can prepay in cash to
for insurance premiums due during the summer months
: may be made monthly or for the entire summer as th
desires.

the

There is not a
from salary pa
for some time
member is free
and whereby vo
updated each 0
throughout the
have not as ye
amount in all
new Personnel-
developed. It
the capability

procedure whereby these prepayments can be prededuc ed
rents. We have discussed the need for such a proc ure
3ut the problem is quite complicated. Whereby a fac lty
to add and drop coverage during each open enrollme
lumes of life insurance and long term disability ar
:tober 1 and whereby other transactions are process
year which affect an employee's insurance premium,
: developed a system which would withhold the proper
:ases. We will try to incorporate this ability in
3udget-Payroll computer system when that system is
has generally been agreed that the problem is beyo
of our present system.

If I can provide additional information, please let me know.

Wendell L. Tucker
Director of Personnel

WLT:bjs
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